T WHITES AND THE DYNAMICS OF CHANGE

48+ few years, the student scene In South Africa has reflected

”*7\n¢ shift away from idle rhetoric; however student action in
friga remains disturbingly Inchoate and. of sub-optimal effect.
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M and its Immediate consquence - a lack of organization energy.
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I&know, ih a loose sort of intultive way, that the level of

# amongst students Is a problem. But it has become clear

%*here exists a logically, and practically, prior problem -
[

tlig! "committment to what?" Before student leaders can undertake
of one sort or another to increase the level of commi tment

ir;sfuden* bodles, they must be clear in their own minds about
Qpé to achleve. in other words, the task that we face at

+o work towards a.more or less fotal consensus:
| soclal change, and secondly, on the
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ar is, above all,

”?rg golng to use to promote this process of change.

palt of this s simply too much to deftve from one paper at
I+ is probably too much for one seminar devoted exclusively

'“ wﬁﬁﬁfﬁ. All that | hope for from this paper then, Is fo contribute
s¢ussion geared fowards a crystallisation of purpese and of method.

j‘gﬁhaf we would a

i || agree that student action remains fo a large
@villed by what may be called Mactlon for actions's sake",

Ut sl clear perception of its long-term setting, or for that matter,

term consequences. Too many choices have been made onan ad

iy

"L?amidsf a welter of Ideologlcal confuslon.

itage, | want to make 2 superficial statement about what kind of .
aiishould be working fowards. It is not original and | will

ilillon i+ - but 1t Is obviously Important that we Indicate agreement

‘I‘Zﬁ;anOTher.
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aspedits of this are worth singling out.
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‘‘Africa. It must generate its own form.

lﬁmify,_cn.equal distribution of wealth, on equal partici
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%&e must :not presume that our present vision of a.democratic .

‘disagreement. The envisaged scciety Is based on fotal equallty
ation In

L‘?” and ‘executive process. - In short, The state and judiciary
ifiion fo ensure personal freedom within a context of equality, and
i, present, fo preserve -economic - and political dominance of one

' In the first place, the notion

ty of opportunity must be grounded on equality of resources. That
"merely by liberalisipg the super

dos not achteve "meaningful change

yne
{flrst to effect a reallocation of the constituent elements of The'

ngf legislation, custom and current expenditure by the sitate.
ﬂ%balance of wealth.  Only then does "equality of opportuni ty!
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be ‘a libaral myth.

rica Is necessarily the desirable one. Thus we must always
dinst becoming reactionary agents of what may well prove 1Q be an

Our efforts must be

fdingly flexible.

E|IGROUP - WHITE POWER

thliAfrica. Whatever ve may like to
I lack power is not, at present, such a fact. o

s S . .
Iylithe .most sallent point to emerge from this brief discussion of

fironically, not what we are aiming at, but what we are trying o
dom.  This, of course, is the fact of white power. The white

éjns a virtual monopoly of political, economic and mi litary power
think, and whatever its potential
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And so | state a fundamental premise; student action Tn South Africa
cannot ignore elther the fact of white power or ifs response io pressures
for change.

H+ may well be that you will decide not to direct yohr efforts explicitly
to that group; novertheless you will have to recognise .its presence.
Furthermore, you must recognise that whatever you do, whatever projects

undertaken, there will be some throw-back, some repercussiOQS in the white

group.

THE TOTALITY - BLACK CONSCIOUSNESS AND WHITE CONSCIOUSNESS -

If challenged, the argument I would fall back on would be that of the
totality. This is not a philosophical abstract but an essential tfocl
for real political analysis. By fotality | mean simply that all

aspects of society, both structural and historical, are inter-related.
Black consciousness, for instance, cannot meaningfully be viewed as an
isclated or esoteric development. I+ is a response to a structure of
white domination. [+ impinges on the white group; in turn 1ts pecuiiar
form is affected by the white response to it.

| hope that you will not dismiss all this as a quasj-intellectual brag.
| am concerned to sketch In a very real and very basic orientation for
a primary decision that we must make.

Do we work with black groups?

OR

Do we work with white groups?
I will consider each alternative in furn.

Firstly, do we work amongst blacks?

in answering this, we must distinguish Immediately between what is
ideologically desirable and what is in reality feasible.

Ideally, of course, the restoration to organised articulateness of the
black people of South Africa, should be the sole province of the blacks
themselves.

However, the present scale of repression by the state of blacks who
embark on this, throws the question open as to whether or not other
groups have a valid role fo play. :

| believe that our involvémen+ is, af‘presenf, Justifiable, If It is
responsible and flexible. With its emphasis on promoting black self-

reliance as a function of black initiative, it Is a]so correctly motivated.

'Secondly, do we work with whites?

Let me state immediately that | do not see the white community as a
generative source for change. Whites are not voluntarily going. to
relinguish thelr artifically high standard of living. A new society
in South Africa will be born only on the consolidated behest of the

biacks.

Nonetheless, and | repeat an earlier remark, the white response fo that
behest Is a crucial factor in regard fo the nature of that new society
and also, of course, in regard fo the nature of transitlon phase.~ This
is simply and crudely a question of power in politics. Two .questions
follow: firstly, what kind of white response do we want to see?
Secondly, can we as whife students play any substantial part in affecting
that response? :
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KiND OF RESPONSE?

g i#st place, we are faced with two basic possibilities: a .

‘ based on unreason; here ‘fear, suspicion, ignorance and prejudice
Ylliand the resulT will more than Iikely be a primitive attempt to
4dhe Traditional Way -Of Life through the medium of violence.

TFhe ¢ 01 ' : Its outcome Is

i ¢table; given the present balance of forces it is unlikely tfo be
rablg  to the creation of a humane ‘'social order.

;Z*bnd plaée; a response based on reason. Here the possible
lts” are’ rather more complex and sophisticated. As a yard-stick

|introduce the notion of White Coasciousriess. What does thls

Let me answer it 1ike This. _ ; :

llack consciousness refers to a multi-level process of

cation of the self, (the black self), as the oppressed, so white
lbss refers to a multi-level process of self-ldentification as

g
pressor.
i taHe 1N

16! “know what whiteness is, to know the origihs of inequality
Ubice; it means to know the need for change and to know the

Wl of black unlty and solidarity as a means to change.

Q;Hfikféusness is the realisation of what "whiteness' has come o
A In| Sputh Africa. Whiteness Is in fact the unconscious tiving

f alitism, consumerism and an unquestioning acceptance that the
2 ”jijs as It is because it ought to be so.

.léJﬁLbiousness goes beyond the Initial identlfication of oneself as
taliand ‘therefore part of the oppressor group. It embodies the
ectibniof the symbols of whiteness, and the translation of that re
ejéction tnto meaningful action. White consclousness means the
,rﬁfég$a&jbn of an Ideological standpoint with a way of life.. As such
reflects a crucial departure from white liberalism, which idly mouths
rotest, but confinues To live out the material frults of exploitation.

is 1o create a just soclal order through the fusion, on a basis
([, of black consciousness and white consciousness, where

i | of ‘a past self Is negated, (a poslitive process), to produce
'wwa.COmplbtqu open society free from domination and exploitation.  But this

Biiis a*r%*h%f distand prospect.

e
5t | %lwe hope to-achleve through white consciousness? In the long.

ni+ié lva for change lies In black hands. "The role of whites Is of
‘necessifty a secondary and supportive cne, enabling and facllitating
srfér;aq‘possible the promotion of black organisation. - This amounts
:*oial*ﬁansfer of resources - informaticnal and financial ~ which are at

fPFGS'Hf’Wargely a white monopoly.

An +hb4sﬁpr+ term, white consciousness means the realisation that the

‘ imﬁorfénf at this stage to make a crucial distinction - between

whitd conscicusness and Iiberalism. The former is geared, In conjuction.

@wjﬂhwblaqk consciousness, fowards a radical restructuring of society.

:The 1a1+§r seeks to eliminate only the harshest edges of oppression and
xploitation, but preserves the hard core of inequal ity. I+ is In fact

e |subtle form of white domination and repression.

f

ready examples of a "liberal" orientation of this kind in the
polltical fabric in South Africa, and more recently in the emergence
so-cal led era of "verligtheid". I+ can be argued that white
jiou}hess should alm at the generation of 'enlightenment! amongst the

roup, which .in turn would engender a flexibility in the political
, gclduclve +o the uninhibited and unrestricted growth of black

ﬁ arity.




i -4 i

¥ this argument is accepted, the Immediate impiication Is

that white

students should work within the whlte group to promo+e~fhls*$ypeibtm";

flexibility. However there
argument.
minor concessions.

false Impression that real change is occuring ar imminent.

is a-very real danger.implicit in this
I+ is that this fype of flexibility.is likely fo producs” -
The effect of these coutd be to full blacks Thto a'

This would

result in an increasingly difficult task for black organisers, and it
could result in a dilution of the thrust for change, primarily because
+he main issues will become confused and better disguised.

Real change does not lie in the creation of a relatively privileged black
bourgeoisie, functioning as a buffer-zone between the true elites '
(whites), and fruly dispossessed, (the majority of blacks). We must
recognise clearly that this possibility Is latent in a partial liberallsing
of the white power structure. C

To sum up this section: the kind of response that Is desirable from
whites is that of fully articulated and impiemented white consciousness.
What is not desirable is that a number of liberals, who retain a vested
interest in ‘the status quo, should pop up here and there - ta win minor
and confusing concessions from a government apparently resolved not to
relinguish power. .

We mus+?now consider the second part of the question; do we work with
whites?! That Is, can we as white students consclentize whites to the level
of a radical committment to changel

Clearly, the majority of whites are not accessible to such a programme.
The average suburban property~cwner will simply not be persuaded that he
should work fowards sharing the wealth he presently monopolises. &y
seems then that we must take an unequivocal .stand not +o undertaké blanket
'awareness campaigns' amongst-the white public in general. |f we cannot
produce radicals then we must not opt for second best and hope to procuce
a pocketful of irrelevant liberals. The argument "Any enlightenment is
better ‘than none" may sound appealing; "1t is however flawed.
'Enfightenment' all foo often is nmo more than a euphemism for 'Modernised
Domination'. The perils of this | have sketfched out above.

But there is another important factor. I+ relates o our own resources
for thd mounting of 'awareness promoting' programs. These are scarcsly

abunddnt.

We must ensure that, |f employed at -all, they achieve

maximum effect,

I+ Is our respcisibility therefore to seek out and

select groups on whom such programs can be expected to have 2 truly

radicalising effect. These groups will ob
whites who for one reason or another are no
interest, into the status quo. - | can Thin
point than the student group itself. -

To condlude: | have offered this paper wi

beginnings of a framework for assessing proposals for action in the white

group. At all times we must be absolutely

achieve, why we hope to achieve I, and precisely how we intend to do so.

Above all else, our criterion must be long ferm effectiveness in relation

to real ¢hange in South Africa, and not a s
satisfaction.
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+ bound, through vested
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